12 Months ended December 31, 2000 and 4th Quarter Results
Results for the Year
Operating income increased 36% for the twelve months ended December 31, 2000
compared to the prior year. This increase was a result of an 8% increase in gross
profit while holding operating expenses relatively flat. The increase in gross
profit resulted from a 6% increase in sales worldwide.
Sales grew $12.1 million over 1999 to a total of $207.3 million in 2000. This
increase was achieved despite a negative $3.3 million foreign currency translation
impact on the international subsidiaries sales resulting from a stronger dollar. The
prior year’s sales include $6 million in sales of the company’s Birmingham
foundry that was sold on February 29, 2000, compared to only $1.3 million of
sales included in 2000. The decrease in sales in 2000 resulting from the divestiture of this facility was partially offset by $4.1 million in sales generated by Rack
Technologies, which was acquired on April 1, 2000.

Other expense - net was $.2 million in the current year compared to net other
income of $2 million in 1999. This negative impact of $2.2 million was primarily
the result of recording a write down of $.9 million on a non-operating partnership
investment, increased interest expense of $.5 million, lower royalty income of $.4
million and amortization of goodwill associated with the Rack acquisition of $.2
million.
The negative impact of these items included in other expense – net diminished the
increase in net income in 2000 to an 8% gain over 1999. Earnings per share were
$1.91 for 2000 compared to $1.71 in 1999, a 12% improvement. Excluding the
nonrecurring asset write down of $.9 million EPS for 2000 were $2.06.

Results for the Fourth Quarter
Gross profit as a percent of sales increased from 32.6% in 1999 to 33.3% in 2000.
The improvement in the gross profit percentage resulted from efficiencies gained
as a result of eliminating the Birmingham facility.
The elimination of Birmingham was also the primary driver in reducing operating
expenses domestically while maintaining expenses at relatively level amounts
throughout the world. The stronger dollar had a $.6 million favorable impact on
operating expenses when international expenses were translated to US dollars.
The company’s subsidiary in China continues to expand and improve. China had
a favorable impact on operating income in 2000 compared to the prior year. This
is its 3rd full year of operations.
The above factors resulted in a $4.6 million improvement in operating income.

Operating income for the fourth quarter of 2000 more than doubled over 1999.
This improvement was driven by a 6.5% improvement in gross profit while
reducing operating expenses by 4.5% compared to the previous year.
The increase in gross profit was a result of a 6% growth in worldwide sales. The
decrease in operating expenses was primarily a result of eliminating costs associated with the Birmingham facility. The $1 million increase in gross profit
combined with the $.6 million reduction in operating expenses resulted in a $1.6
million improvement in operating income to $3.2 million in 2000.
The increase in operating income for 2000 translated to a 51.5% growth in net
income compared to 1999. Net income was $2.4 million or $.43 per share in 2000
compared to $1.6 million or $.28 in 1999.

